mittee for diseussion. The findings of committees come as recommendations
to the Council Executive and no action may be taken without the approval
of the majority, The responsibility is thus shared by all the members.

The committees almost always meet in a special room in the W.M.B.
office, In this office are found the exceedingly clever and helpful staff;
the Editer of the Giud Tidings, the Publications Secretnry and the five
girls who keep the books, type the letters, file the documents, parcel and
send out the hooks, and leaflets, make up the mailing list of Glad Tidings’
subseribers, and attend to the thousand and one details of running a
business. It is a business this W.M.8. work, and a big one. Think of
receiving and expending about $180,000 a year, accounting for every cent,
allotting it fairly, and making each go as far as pessible. Think of all
the writing that is done throughout the whole Society, the reports, the
Glad Tidings, the study books and the helpful lesflets, the compiling of
the Annual Report, and the arrangements for prinling the material
jssued by the Seeiety. Think of all the letters that must be written
throughout the whole Soeiety, of the planning for the meetings, of the
making up and shipping of all the parcels and bales. You will reslize
that it is a big business. Then clothe all who share in the management
with flesh and blood and personality-—the members of the Council Ex-
ceutive, the Execeative officers throughout all the branches, the office
staff, the workers supported by the Socicty in Canada and overseas and
you will have the living lovable earmest women who make the W.M.S.
wheels go round.

Our Fragile Hearts

OME time ago, at a mecting of missfonary leaders, the thing which
impressed a visitor with a sense of dismay was the number of
references to the fragility of heart which seemed to prevail among

the group of workers whomn those leaders represented.
1“8he ought to be asked to do that picce of work differently—but
it would break her heart to be eriticized.’’ ‘‘That woman is usurping
the work of another department, but her heart would be broken if we
told her so.”’ ‘‘Yes, we know that phase of the work is no longer
advisable, and should be brought to an end; but the woman who is in
charge of it has never done any olher kind of work or taken an interest
in anything else, and we ean't hreak her heart by toking it from her.’’
Even the acceptance of an invitation to hold a convention in a certain
place was urged ‘‘beeause those prople’s hearts would be broken if we
refuged, 't

What is the matter with our hearts? Are they really as fragile as
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all thist Do hearts, like bones, grow hrittle with the passing years, and
snap at the slightest shock, and refuse to knit again? Seriously, is there
not something wrong with our work, if what it brings us after years of
service is a heart so semsitive thai everybody has to be afraid of break-
ing it and driving us out of the Master’s serviee, by telling us honestly
what is best for the work we nre supposed to love?

Let us try to get down to the bottom of these fragile hearts of
ours, and ask ourselves what is really the deepest feeling that dwells
there. Is it love for the Lerd’s work? If it is, we should he thinking
first of the needs of that work, the way in which He can best be served.
Then the thing that is best for the werk would he the thing that would
give us joy, and not pain, even though it meant changing our way of
working to mect the roguirements of a changing time, or even giving
it over altogether into other lunds than ours. If not, then is it really
the work we love, or is it our own pleasure in doing it¥

These are searching questions. aml may not he comfortable ones to
ask ourselves; but every servant of Christ must ask them some time or
other, and be judged by the answer. We are falling short if we eannot
answer ag we ought, The least in the Kingdom of God is supposed to
bo greater than John the Baptist; yet he met this test, when he snid
of his Buccessor, “‘He must increase, but I must decrease.’’ We are
less than the least in the Kingdomw if we cannot say as much. The work,
the wonderful glorious work, must he our passion, not our own doing
of it in our own particular way. If the work is truly first with us, our
hearts will not be broken so easily; we van seo the workers pass, even
ourselves, while the work goes on trimmphantly down the ages. Surcly
it would be far greater gricf to any of us to reach the life beyond, and
there discover that the work had ever sulfered or been hindered because
of our fragile hearts!

The personal element in the work of Christ’s Kingdom will always ho
a large one. The work will always come close to the hearts of His true

workers, and berome a thing of vital import to them. But we have no |
right to strew the King’s Highway with the broken glass of our

personal feelings and ambitions, A prayer that all of us might pray
with profit weuld be, ‘*Harden my heart against myself; make Thy work
first with me!?”’ —Charistian Observer,
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This paper wes read at 8. dndrew’s Church Auziliary,
Toronto, by Mrs. D. D. Calvin, and & printed ot the special
request of the Editorial Commitice.

HAVE chosen the title, '*How the W.M.S. Wheels Go Round’’, not
I to give you any claborate simile of 1the Women s Missionary Society

{W.D.) as & machine, for I know nothing of mechanies, Dut rather
to suggest that between the individual members and their interest and
givings at one end, and the actual work supported by the Society at
the other there must Le some system of mansgement—some machinery
in other words—or all would he in confusion. I confess that before I
had a share in its workings T knew very little ahout this machinery.

Up to 1927, I had held vo office except that of Corresponding Seere-
tary for a lricf period in either of the two Aunxiliaries to which I had
belonged. T had heard sueh terms as Treslivterinls, Provineinls, Supply
Secretary, allocations and eandidates, but was very vague about what
they stood for. Then I was asked, und agreed, to hecome a member of
the Council Executive, after being warned that it would menn a good
deal of work but would be very interesting. I knew, of course, as all
W.M.8. women know, that no remuneration was attached to the post
of any Secretary on the Couneil Executive; the work is its own reward.
I well remember coming back from my first meeting—the usual Tuesday
morning throe-hour sossion in Knox Cellege Board Room—and lying
down for the whole afternoon, quite exhausted by the effort to under-
stand what it had all been alout. So many wheels had been turning
that morning that I was quite coufused. Later on I was given & wheel
to twrn myself—and hefore long I realized that the whole machinery
was outlined in the Constitution of the Soeiety. You will find this
rather alarming doeument printed at the end of any Annual Report up
to 1831 when, for the sake of economy, it was omitted for the first time,
and since, printed sepurntely.

Part of the Constituiion deals with the formation of the Bociety—
Provincials, Preshyterials and different hranches of the Soeiety— Auxil-
inries, Young Women’s Auxiliaries, GHirls’ Organizations, Mission Bands,
and their relation one to another, together with rules for the forwarding
of reports, money and supplies—but I leave all that aside and come to
the Counecil.

The Couneil iz the ndministrative body of the Society. It is made
up of the 35 memhers of the Couneil Exccutive (6 of whom are the
Provincial Presidents) 5 other members from each of the 8 Provincial
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Sociotics—nund the Presidents of the 41 Presbyterials making u total of
106 members. It will be readily scen that as the homes of the members
of Couneil are seattered from Quebee to British Columbia, there canuot
be frequent meetings of the Council. At first it met once a year, just
hefore the date set for the General Assembly and, since 1929, only once
in two or three yoars, heeause of the great oxpense of bringing the
membors for the four day scssions. Sinee 1925, the full Couneil has
met in Saskatoon, Windsur, Vancouver, Ottawa, and Winnipeg. Three
times the Counecil Executive, slightly enlarged by the addition of one
member from sach Provincial Society, had met in Toronto to do the
work of the Counecil, and this vear the Gouneil is to meet in Montreal
but with reduced Provineizl and Couneil Executive representation.

When the Couneil or the Enjarged Council Executive meets, it re-
ceives the annual reports of the Seceretaries of the Council Exeeutive,
gives instrnetions, plans new work and, last Lut not least, decides what
gum of money may he asked for from the Sueciety for the coming year.
Then the members go home and the Couneil Bxecutive is left to see
that the wishes of the Council are carried out.

But what iz this Council Executive, you will ask. It is made up
of 35 members of whom 6 are the Provincial Presidents. The remaining
29 are chosen from tho W.M.S. members living in Toronto, or so close
to it that they ean attend not only the weekly meetings but numerous
committec moetings as woll. Only very rarely ean the distant Provincial
Presidents attend the meetings, but all reccive from time to time state-
ments of the completed business from the Council Executive minutes.

There iz another funetion of the Council Executive that must be
mentioned: the link between the Church’s (iencral Board of Missions
and the Couneil. As a matter of faet, the Couneil Exceutive, although
nominated by the Counecil, is actunlly elected by the Goneral Assembly,
as one of its stanling Committers and the Soeirty’s work must there-
foro be reported each year to the General Assembly. At the present
time seven members of the Council Exeentive are members of the General
Board of Missions, three of these act on the Exceutive of the Board of
Migsions, and one on the Sub-exceutive, This close conneetion between
the W.M.8. Couneil and the General Board of Bissions is very nccessary
beezuse to the Women's Missionary Society is ontrasted mueh of the
work among women and children in the mission fields of the Church.

Now lot me take you to a meeting of the Council Fxccutive—on a
Tuesday morning at ten o’cloek. Tt is held in the Board Reom at Enox
College, a long panclled toom, with a finely carved stone fire place on
one side and casement windows at either end. Down the ecntre runs
a leng and handsome table around which fourteon huge leather cushioned
chairs are placed. Other large chairs and two benches form an ounter
line of seats and from the walls above the panelling six revered old
Professors look down from their gilt frames, The President sits at the
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head of the table facing the door, while the Editor of the Glad Tidings,
who takes copious notes, sits at the other end. On the President’s right
sits the Recording Seeretary taking down the business. Next to her is
the Treasurer, and then the Secretaries for India, Chinese in Canada,
and Hogpitals and Presbyterian Residences. On the Editor’s right sits
the Candidate Secretury. Farther up the table arc the Supply Secretary,
and Home Helpers’ Seeretiry. At the President’s left is the Corresponding
decretary. Custom rather than precedence seems to have allotted all
the sonts. Some find the benches more comfortable than the deep-
geated chairs, or friends like to sit tegether, A chair near the President,
but not at the table is reserved for visitors and sometimes when visitors
are numerous an extra bench has to- be hwrriedly brought in from the
corvidor. Many members knit during the meetings, put down special
points in note hooks, pass along little notes, exchange understanding
glanees but alwoys there is an atmesphore of interest in the business in
hand and dignity and order arp always maintained. An honored visitor
is welecomed and bidden good-bye by the members rising to their feet.
Somotimes the visitor is a missionary home on furlough, a distinguished
minister of the Church, o new worker about to be sent out, or someone
coming with a plea for assistance from the Mociety for some special
piece of Missionary or philanthropie work.

The mecting opens with devotions taken by varicus members in
turn; a hymn is sung, without accompaniment, the Bible is read and
prayers are offered. Requests to be excused are reported from the
members who eannot be prescnt, and then the work of the day f)eg'ms
with reading of the minutes. These are listencd to very attentively,
and here at once one realizes that the Counecil Exeeutive is very eon-
scious of its responsibility. The President has a copy of the minutes
as well ag the Recording 8Saeretary who reads them. Phrases are care
fully considered and when mecessary corrected before the minutes are
declared approved and signed. They are then filed away in the W.M.8,
offive and are also indexed.

There is, of course, a strict order of procedure, starting with the
busginess arising out of the minutes. This often takes the form of the
report of a committee, or the answer to u letter which a Secretary has
been asked to write, or the verbal report of an interview, The business
of the Treasurer comes noxt. The payment of all Lills presented must
be voted upon and, once a month, a financial statement is given, The
Corresponding Seeretary deals with the letters she has roceived, After
that, individual Seeretaries bring up any business they may have. When
this has been settled or referred to the proper committee for investiga-
tion to be reported hack for decision at a later meeting, there may be
timo to hear interesting lettera read aloud, or to listen to the impressions
of the delegate appointed to some speeial missionary gathering—perhaps
an interdenominational lunch at which some distinguished missionary
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leader has heen spenking, Then there are announcemonts, and dates
set for committee wecetings hefore the members propave to go home, but
not before n short prayer Lrings the meeting to a elose.

Onee or twiee a yoar, usunlly at the time of reading reporis, theve
has to be an afterncon session following an adjournment sufficiently
long for the members to get lunch in one of the ncarby tea rooms. An
amusing incident took place during one of these gftornoon sessions, The
President had jokingly threatened ‘‘shooting at dawn’’ for any secre-
tary whose report was not ready for the mext meeting. At that instant
there enme a gound of gunfire close at hand. It took & moment for the
startled hearers to realize that it was the usual salute being fived in
Queen’s Park to mark the prorogation of the Legislature. There are
red lotter days when the Council lxecative in accepting the estimates
for the coming year or in hearing how much money cume in during the
previous year gets o vision of all the work supported by the Socioty and
of the lorty-one thousand members who have vontributed to its funds.
There are sad days when the death of a faithful worker is reported or
when the membors stamnd to hewr an “‘In Memoriam’’ minute read; and
thers arc glad days when o new missionury or denconess ir accepted for
service in some speeial fleld, weleomed and dedicated to the work,

I spoke earlier of Dbeing given a wheel tu turn. By that I meant
that tho manngement of oite seetivn of the Council Executive’s work
was given to me and that I heeame Sceretary for that section. Inside
the cover of any copy of Cled Tidings you will find the names of the
Councii Executive members amd the sections, or wheels, or departments
for which each one is responsible. The duties of the Secrotaries vary
slightly but all vonduet the eorvespomdence of their departments. Bome
have workers to write to in the various migsion fields or W.M.8. Institutions,
and have all kinds of arrangements to make for these workers, Others
correspond with the Provincial Executive Seevetaries, and some whose de-
partments come nnder the heading, Organization, are also responsible for
a page in each number of the Gad Tidings —suceh work a8 Young Women'’s,
Girla’ Work and Misgion Bands. The Candidate Seeretary receives and
writes countless letiers ull dewling with the eugogement of new workers,
and I cannot even imagine all the duties thut fall to the lot of the Presi-
dent and Treasurer or how they cver find time for them all. Every
Secretnry must write an annual report about her own deportment which
is rend to the Council Exorutive, presented to the Couneil, aveepted by it
and is finally printed in the Aunual Report of the Hociety., The Couneil
Executive muost alse heuwr the reports that come in from the Nuational and
Oversens workers and from fhe Hecretaries on the Provincial SBocieties.
Reports bulk very large in the year’s work.

All this work would he quite too difficult and responsible for anyone
to undertake were there not definite instructions laid down for the conduet-
ing of the work or were it not possible to bring each preblem to a com-
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